DEPARTMENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
5720 INTEGRITY DRIVE
MILLINGTON TN 38055-0000

IN REPLY REFER TO
BUPERSI NST 5450. 16E

PERS- 03
2 Cct 2000

BUPERS | NSTRUCTI ON 5450. 16E

From Chief of Naval Personnel

Subj: M SSION AND FUNCTI ONS OF NAVY RECRUI TI NG COMVAND
( NAVCRU TCOM)

Ref : (a) OPNAVI NST 5450. 171C

Encl: (1) Mssion and Functions of Navy Recruiting Command

1. Purpose. To issue revised mssion and functions of Navy
Recruiting Conmand (NAVCRU TCOM), per reference (a). This

i nstruction has been changed substantially and should be read in
its entirety.

2. Cancellation. BUPERSINST 5450. 16D

3. Status and Command Rel ati onshi ps. NAVCRUI TCOM is a shore
activity in an active, fully operational status under a
Conmander .

a. Command: Navy Recruiting Comrand
b. Echel on
1. Chief of Naval Qperations
2. Chief of Naval Personnel
3. Commander, Navy Recruiting Command

c. Area Coordination

Chi ef of Naval Education and Training
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4. Action. Commander, NAVCRU TCOM wi || ensure perfornmance of
the mssion and functions in enclosure (1). Send recomended
changes to Bureau of Naval Personnel (PERS-03).

g%/ \
G L. HOEW NG

Rear Admral, U S. Navy
Deputy Chi ef of Naval Personnel

Di stribution:
SNDL FIA4 (RECRUI TI NG COVIVAND)

Copy to:
SNDL A3 (CH EF OF NAVAL OPERATI ONS) (N09B22, only)
FIAAA  (RECRU TI NG REG ONS)
FJAAA1 (RECRU TI NG DI STRI CTS)
FIAAB  (RECRUI TI NG ORI ENTATI ON UNI T)
FJAL10 ( NAVMAC)
FT1 (CHI EF OF NAVAL EDUCATI ON AND TRAI NI NG
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M SSI ON AND FUNCTI ONS OF
NAVY RECRUI TI NG COMVAND

M SSI ON

To recruit nmen and wonen for enlisted, officer candidate, and

of ficer status in the Regular and Reserve conponents of the Navy.
Prepare for Secretary of the Navy docunents required for original
appoi ntnment to warrant and conm ssi oned grades.

FUNCTI ONS

1. Develop, inplenent, and manage plans to recruit and sel ect
sufficient candi dates of proper quality to neet recruiting goals
prescri bed by Chief of Naval Personnel for the various officer
and of ficer candi date (except Naval Acadeny m dshi pnen) prograns
in the Regul ar and Reserve conponents of the Navy.

2. Develop, inplenent and nanage plans to recruit and sel ect
sufficient enlisted personnel of proper quality to neet
recruiting goals prescribed by Chief of Naval Personnel for the
various enlisted prograns in the Regul ar and Reserve conponents
of the Navy.

3. Plan, develop and inplenent a national recruiting

comuni cations program for Navy Recruiting Conmand in printed,
online, audio and visual nedia to create awareness of Navy
opportunities and generate |l eads for recruiter foll ow up.

4. Maintain distribution control of recruiting collateral
materials for use in Navy recruiting prograns.

5. Maintain liaison with civilian Friends of Navy organi zations
who actively support Navy recruiting.

6. Conduct anal yses of recruiting activity performance, external
i nfl uences, denographic data, personnel research reports, and
ot her essential information inpacting the recruiting effort.

7. Plan and develop a recruiting comuni cations programto
support retention efforts of the Navy. Plan and devel op

a recruiting comruni cations programto support Naval Reserve
recruiting.

8. Prepare for Secretary of the Navy docunents required for
original appointnment to warrant and conm ssi oned grades.

9. Provide support to assigned recruiting activities.

Encl osure (1)
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10. Supervise and coordi nate preparation of the recruiting
budget .

11. Prepare and publish governing policies and procedures for
both officer and enlisted recruiting efforts.

12. Coordinate matters pertaining to Mlitary Entrance
Processing Stations (MEPS).

13. Foster subm ssion of suggestions from personnel that wll
| ead to i nproved performance of functions of Navy Recruiting
Command and encourage a high degree of initiative and discipline.

14. (QOperate video/audi o docunentation facilities and still

phot ogr aphi c/ graphic facilities to support unschedul ed and/ or
time-sensitive visual information requirenents in direct support
of recruiting activities and functions.

15. Devel op, maintain, and control automated data processing and

information systens to support nanagenent of recruiting functions
inthe field and at headquarters.

2 Encl osure (1)
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